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Who we are:

= Responsible for 4300 miles of motorway and
APTR in England

* Less than 4% of roads in England

N ® Newcastle

= Carries a third of all traffic and 60% of freigh

@ Birmingham

= Operate, maintain & improve...

® L.ondon

national

| highways

@ Better Business



What | do:

» Head up Commercial Vehicle Incident Prevention
team

= SRO Driving for Better Business
= Single KPI...
= Ambitious targets...

= ...different thinking!
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§ Vehicles don’t crash... G




People crash...
Five known unknowns...

Driver roadworthiness...




Vehicles don’t crash...
Distraction

= 5 known
unknowns...

= |s there a 6th?
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Attitude







Different
thmkmg...
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The Power of
Influence




Your personal superpower...

= Family
= | oved ones
= Friends

= Colleagues




Your corporate superpower...

= Your own people
- ‘At Work Drivers’
— Others

= Your clients and prospects
= Your suppliers / supply chain

= \Work with others

— Road safety charities
— Driving for Better Business




National Highways superpower...

= Be a demanding client...

= Require commitment
— Prevailing road transport legislation
— Recognition of H&S obligations

= Demonstrate standards with industry recognised
accreditations

Be part of Driving for Better Business
— Policies

— Gap Analysis

— Incident Investigation

Incident Investigation







How we help improve risk management

Our mission is to improve safety and reduce risk for all those who drive or ride for work,
by promoting good management practice and demonstrating the significant business benefits.

—

There is a big gap
between awareness of a
particular risk and good
management of that risk

HIGHLIGHT PROBLEM

Raise awareness of

SHOW OPPORTUNITY

Promote good practice and
the business benefits of

employer responsibilities
for managing
work-related road risk

good road risk management
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How we help improve risk management

Our mission is to improve safety and reduce risk for all those who drive or ride for work,
by promoting good management practice and demonstrating the significant business benefits.

HIGHLIGHT PROBLEM

Raise awareness of

PROVIDE SOLUTIONS SHOW OPPORTUNITY

Provide tools and resources Promote good practice and

to help employers the business benefits of
implement good practice good road risk management

employer responsibilities
for managing
work-related road risk
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Free resources for driver risk Managers
Understanding + solutions = Better director awareness

Part 3: The Learnings

Road risk management e-book
14 pages

 priving for_ o
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N DriV'” part 2: The Consequences N Drivingchange.info
f’a BettergBusiness e B Ronas Ny == N ;’a Betterg Business aecimme, g petonal its Peysamﬂl

\

ndpoint, an incident like
" this has major repercussions
_across the business.
) the emotional impacts
> ‘olleagues to potential
aisciplinary action, or even
criminal proceedings that |

could face.”
- Drivingchange.info
ﬁ L S— S it's per sonal

Driving Change: 3 x 10min director engagement videos
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Free resources for driver risk managers
Understanding + solutions = Higher levels of compliance

Online DfW policy builder

Safe Driving

ABC Supplies

ng For Work Poliey

oy Nonior g

Driving for
Better Business

Driving for work
risk management gap analysis
Compliance vs good practice
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collision rates
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Free resources for driver risk Managers
Understanding + solutions = Effective communication

ISR, VAN DRIVER TOOLKIT: FITNESS TO DRIVE

DRIVER FATIGUE Car & van e
. . hational
‘ \g,. w driver toolkits ahmys
35+ topics
Webpages
(@) 091 o TEKIT: 2 P D FS
DRIVER _ j Monthly Fleet Focus
FATIGUE Animations
S SR Topic overview

Guest/partner opinion
Legal position

- nationa) | :
highways /
3% — Staff posters

DRIvER
DR VER TOOLTEiTNgss 1 DRyvE

%TIGUE : : ; Driver information

»
Watchon €8 eulibe \
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Free resources for driver risk Managers
Understanding + solutions = Learnings from incident investigation

Incident investigation guide
20 pages + templates + case studies
developed in collaboration with

Appendix B - Slight incident investic
m I I e and analysis form

Appendix A — Post collision data
collection form (bump card)

||||||

Appendix C — Seri incident e
i igation and a form

Dt gt o e

Currently being
expanded
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Free resources for driver risk Managers
Understanding + solutions = Improved driver wellbeing

Driver roadworthiness guide
60 pages 20 of the UK’s
o o #wﬁ?«'fﬂﬂgﬁs TOUGH,
leading experts & academics Ty g

R

’, Driving for

7 @ Better Business CALM Driver
Driver Wellbeing Toolkit developed in collaboration with
A short guide to understanding AI G N
and managing driver mental health
AMP
Why driver mental health EG AI N ST
is crucial to road safety L I ‘II N G v

Good practice in managing driver wellbeing
Self-guided e-learning course
Developed with support from

Better Business AN AWARD-WINNING national
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mark.cartwright@nationalhighways.co.uk
07598 559366

Drivingforbetterbusiness.com

0300 123 5000
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