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Who we are:

Responsible for 4300 miles of motorway and 
APTR in England
 Less than 4% of roads in England
Carries a third of all traffic and 60% of freight

Operate, maintain & improve…



What I do:

 Head up Commercial Vehicle Incident Prevention 
team

 SRO Driving for Better Business

 Single KPI…

 Ambitious targets…

 …different thinking!







Vehicles don’t crash…

Most vehicles on the road are there for work…

We can influence behaviour…



People crash…

Five known unknowns…

Driver roadworthiness…



 5 known 
unknowns…

 Is there a 6th?

Vehicles don’t crash…
Distraction

Fatigue

ImpairmentMedical 
Episodes

Carelessness

Attitude





Different 
thinking…





The Power of 
Influence



Your personal superpower…

 Family
 Loved ones
 Friends
 Colleagues



Your corporate superpower…

 Your own people
− ‘At Work Drivers’
− Others

 Your clients and prospects
 Your suppliers / supply chain
 Work with others
− Road safety charities
− Driving for Better Business



National Highways superpower…

 Be a demanding client…
 Require commitment
− Prevailing road transport legislation
− Recognition of H&S obligations

 Demonstrate standards with industry recognised 
accreditations
 Be part of Driving for Better Business
− Policies
− Gap Analysis
− Incident Investigation 

 Incident Investigation



It’s personal…



How we help improve risk management

Our mission is to improve safety and reduce risk for all those who drive or ride for work,
by promoting good management practice and demonstrating the significant business benefits.

HIGHLIGHT PROBLEM
Raise awareness of 

employer responsibilities
for managing

work-related road risk

SHOW OPPORTUNITY
Promote good practice and 

the business benefits of 
good road risk management

There is a big gap 
between awareness of a 
particular risk and good 
management of that risk



How we help improve risk management

Our mission is to improve safety and reduce risk for all those who drive or ride for work,
by promoting good management practice and demonstrating the significant business benefits.

PROVIDE SOLUTIONS
Provide tools and resources 

to help employers 
implement good practice

HIGHLIGHT PROBLEM
Raise awareness of 

employer responsibilities
for managing

work-related road risk

SHOW OPPORTUNITY
Promote good practice and 

the business benefits of 
good road risk management



Free resources for driver risk managers
Understanding + solutions = Better director awareness

Road risk management e-book
14 pages

Driving Change: 3 x 10min director engagement videos



Free resources for driver risk managers
Understanding + solutions = Higher levels of compliance

Online DfW policy builder Driving for work
risk management gap analysis
Compliance vs good practice

Online benchmarking of 
collision rates



Free resources for driver risk managers
Understanding + solutions = Effective communication

Car & van
driver toolkits

35+ topics
Webpages

PDFs
Animations Monthly Fleet Focus

Topic overview
Guest/partner opinion

Legal position
Staff posters

Driver information



Free resources for driver risk managers
Understanding + solutions = Learnings from incident investigation

Incident investigation guide
20 pages + templates + case studies

developed in collaboration with

Currently being
expanded



Free resources for driver risk managers
Understanding + solutions = Improved driver wellbeing

CALM Driver
developed in collaboration with

Driver roadworthiness guide
60 pages 20 of the UK’s

leading experts & academics

Good practice in managing driver wellbeing
Self-guided e-learning course
Developed with support from





mark.cartwright@nationalhighways.co.uk

07598 559366 

Drivingforbetterbusiness.com

0300 123 5000
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