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Update JIG HSSE MS Standard

The aim is to review the Standard to improve

understanding of minimum requirements
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Future changes1
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JIG HSSE MS Requirements

 The JIG HSSE Management System (MS) Standard describes the minimum 
expectations with which Operator and User shall manage their own HSSE MS

 Entities (Operator and User) that operate in accordance with JIG1, JIG2 or EI/JIG 
1530 and are inspected in accordance with the JIG Inspection Programme (JITS 
and IJS), shall meet as a minimum, the requirements of the JIG HSSE MS and shall 
be externally audited against the JIG HSSE MS Standard requirements at least 
every 3 years
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Future changes1
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HSSE MS Requirements (cont’d)

 Other entities handling aviation fuels and using the above JIG Standards 
shall implement and maintain an equivalent HSSE MS that seeks to 
proactively improve HSSE performance in preventing injury, ill-health, 
environmental and security impacts.”

 The minimum expectations for entities operating in accordance with JIG4 
are contained in chapter 2 of that standard.
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To avoid confusion, it is clarified that 
Companies that follow their own 
Corporate HSSE MS have to 
demonstrate its equivalence. Some 
Stakeholders incorrectly interpret 
that JIG Member should use HSSE 
MS only.

Future changes1
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1. Previously available in old Dashboard (word / online).
• Limited questions
• No analytical ability

2. Will be moved to JITS as a separate Audit type, with improved design:
• Are key elements are in place?
• Are the elements effective?
• Contributing factors for shortfalls.
• Simplification to NP and HP findings
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HSSE MS Audit

Future changes1
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HSSE 3-yearly external audit 

Review HSSE questions in 

JITS Checklist format 

HSSE MS Audit (cont’d)

Future changes1
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Potential format change to improve end-users' discussion (toolbox talk) 

LFO PACK

Future changes1
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 HSSE document equivalent to TID from operations

 Improve guidance on current JIG HSSE MS for sites (especially 
Inc JVs) where External Audits reveal weaknesses.

 Identify other frequent weaknesses for future publications

11

SID#1 - Emergency Response Planning 

Future changes1

“SID” – Safety Information Document 
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HSSE resources2
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HSSE resources2

RAMP SAFETY 

RISK MANAGEMENT

MOC – MANAGEMENT OF CHANGE

HUMAN FACTORSHF – MISFUELLING PREVENTION
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Ramp safety campaign deployed in 2024 : 
posters and awareness

Significant input from HSSE Committee 
internal experiences and documents.
Intended to target JIG JVs and Airport 

Regulators if possible.
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Intended for site safety meeting and toolbox talks to 
support ramp safety themes

Ramp Safety Campaign3
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According to our HSSE Data

Ramp Safety Campaign3
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According to our HSSE Data

Ramp Safety Campaign3
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Learning from Others
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• 3 packs in 2024
• 15 examples

Have been downloaded 2769 times

On-going work4
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Please contribute to our work

HELP THE HSSE COMMUNITY TO IMPROVE OPERATIONAL SAFETY

LFO submissions for review
HSSE Data into new Dashboard
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On-going work4
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HSSE - New Dashboard roll out
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New features:
 Simplified Reporting categories
 High level summary by categories
 Simplified upload
 The new format includes a benchmarking 

tool that allows sites to compare 
themselves to:
 Region
 Similar operations types
 Similar sizes of operation

This site can compare itself with JIG Average, peer profile (ADHIP) and Size
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Note: The procedures and practices presented in this document are best practice recommendations only. JOINT INSPECTION GROUP Ltd and/or the JIG Member 
presenting this document makes no claim or warranty whatsoever as to their completeness or suitability. JOINT INSPECTION GROUP Ltd and its Members shall have 
no liability to third parties in relation to following, or not following the recommendations contained herein. 

Control of Works



Agenda
Control of Work1

Minimum Expectation4

Roles and Responsibilities5

Permit to Work2

Purpose3

How it Fails6
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JIG Workshops  – Sydney, April 2025

Control of Work 
OR

Work in Control
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What is Control of Work

Aim: To provide a common framework for the systematic and structured 

identification and management of risks to people, assets, the environment, and 

reputation.

Element 2
Risk Assessment & Control
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2.6 A Permit to Work system shall be used as appropriate to control the risks associated with non- routine 
activity, even if carried out by Facility staff (e.g. maintenance, repair, inspection, on, modification, cleaning 
etc.), jobs where two or more individuals or groups need to coordinate activities to complete the job safely; 
jobs where there is a transfer of work and responsibilities from one group to another.
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Permit to Work

As per JIG HSSMS Clause 2.6, a Permit to Work system shall consider, but not be limited to, the 

following activities:
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Hot work

Confined Space Tank DegassingExcavation Lock Out Tag OutWork at Height

Crane operation Electrical work
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PERMIT TO WORK
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Purpose

To ensure that high risk maintenance activities are effectively controlled, and
that people are not exposed to hazardous conditions.

To ensure that work within scope of the PTW system is only undertaken
following an adequate and proportionate risk assessment to determine
the safe system of work and that the controls are validated before work
commences.

THE PTW IS THE OUTCOME OF AN APPROPRIATE AND 
STRUCTURED RISK ASSESSMENT
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PERMIT TO WORK
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Permit to Work - Minimum Expectations

• Documented Permit to Work System

• Scope

• Designated Roles and Responsibilities

• Trained staff

• Risk assessment

• Permit Controls

• Safe Isolations
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PERMIT TO WORK  (cont’d)
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Permit to Work - Minimum Expectations

• Working and Equipment Condition Checks

• Authority to Stop Work in Dangerous Situations

• Permit Hand Back

• Permit Suspension

• Risk Communication and Information

• Review and Revision
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PERMIT TO WORK

28

must be obtained

• A PTW system is a permissioning system
• High Risk work should not be undertaken (by staff or

contractors) without permission

• Permission must be given by an authorised person who is not directly
involved in undertaking the work
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PERMIT TO WORK
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must be obtained

Permission is conditional upon a risk assessment being 
completed.

The risk assessment must consider:
 How to make the work area safe (isolations and ensuring removal of hazardous

substances and a clean atmosphere)

 How long the work is to take and whether it can be completed in one work 
period.

 PPE and other safeguards such as access

 Workplace monitoring needed whilst work is underway

 Returning the equipment or work area back to a safe situation (hand back)
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PERMIT TO WORK
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Roles and Responsibilities

Appropriate competent staff designated as 
having responsibility for authorising a PTW 
request and for undertaking risk 
assessments before issuing authorisation.

The person designated to authorise a PTW 
request is independent from a person who 
requests the permit.

You should never issue a permit to yourself!
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PERMIT TO WORK
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Roles and Responsibilities

Roles Suggested title
Alternate title found in 
other PTW systems

Courtesy of UKHSE
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An opportunity to discuss the safety arrangements for the work - a 'walk through' 
or 'talk through' before the work starts

Validate the isolations and the safety precautions before the work starts

Compliance with the permit conditions must be checked while the work is 
underway

Ensure hand over or permit suspension if work can not be completed in one shift

Ensure the equipment is safe and all isolations (including software) to restart at
the end of work

PERMIT TO WORK
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The issue of a Permit always be accompanied by

 a face to face discussion with all those involved in the work to inform them of the safety 
precautions, including the nature and locations of isolation, emergency arrangements, work 
duration and PPE required.

 Copies of the Permit always displayed at the place of work, kept in the control room 
associated with the location and a copy kept by the issuing authority.

PTW – Risk Communication
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The PTW Authorisation
The PTW authorisation sets out:

• The nature, sequence and location of the work?

• Who is authorised to undertake the work?
• The measures to make the work and workplace safe,

including access and egress, isolations, and safe
atmosphere

• Overlaps and links with other work/ PTWs which may be
affected

• Personal Protective Equipment to be worn?

• Information and warnings to others about risks?

• Emergency arrangements?
• The maximum period for which the work is authorised?
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Permit Handover and Suspension

 Handover procedure where work is carried over to another shift to ensure that the
incoming shift is aware of any outstanding permit controlled jobs, the status of those jobs,
and the status of the plant.

 Work-in-progress during shift handover left in a condition that can be reliably communicated
to, and understood by, the oncoming shift.

 Where a PTW is suspended because the work is halted or interrupted the permit kept on the
permit recording system.

 The condition in which the plant has been left and the consequences for other activities
specified when the permit is suspended.

 Work not restarted until the issuing authority has verified that it is safe to do so, and has
revalidated the permit or issued a new permit.
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Permit to Work System - how it fails

• Wrong type of work permit used;

• Wrong information about work required on the work permit;

• Overuse of PTW which degrades its relevance;

• Over complicated systems -permits within permits, causing confusion;
• Mixing with Method Statements and Works Orders so uncertainty in where

the correct information on precautions is located;
• Failure to recognise the hazards where work is carried out (e.g.

flammable substances);
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Permit to Work System - how it fails (cont’d)

• Introduction of ignition source in controlled flameproof area (e.g. welding, non spark-proof 
tools, non-intrinsically safe equipment used in intrinsically safe zones);

• Terms of work permit not adhered to (e.g. failure to isolate plant and/or drain lines of hazardous 
substances);

• Failure to hand-over plant in safe condition on completion of work/cancelling of work permit;

• Unauthorised staff performing work permit functions;

• Poor management of the work permit system; and

• Insufficient monitoring of the work permit system
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Meet the committee
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JIG MTF  – Istanbul, June 2025

• Deadline for nominations is 13th June
• Voting to commence end of June
• Election results expected end of July 2025

• Members representative position have completed their 
mandate, 2 places available:
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Ownership, Copyright and Intellectual Property Notice

Joint Inspection Group Ltd ("JIG") or the JIG Member where indicated is the owner of all trademarks, copyright and other 
intellectual property rights in this presentation, including but not limited to the content herein (collectively the “Materials“).
Materials include without limitation the text, photographs, logos, trademarks, graphics, drawings and the layout of all of the 
foregoing); any products and/or services presented herein whether made available in hard copy form or via download 
through the JIG website or otherwise obtained from JIG.
You may not copy, modify, alter, publish, broadcast, distribute, sell or transfer any Materials whether in whole or in part 
without JIG’s or JIG Member’s prior written permission. Incorporation into other documents is expressly prohibited, as is the 
dissemination of the Materials outside of JIG. 

DISCLAIMER APPLICABLE TO ALL USERS OR RECIPIENTS OF THIS PRESENTATION

This Presentation, the information set out in it and any related materials, are intended for the guidance of JIG Members 
and companies affiliated with JIG Members, and does not preclude the use of any other operating procedures, equipment 
or inspection procedures. The information in this Presentation is subject to constant review in the light of changing 
government requirements and regulations. 

Any users of this Presentation and the information set out in it, use this Bulletin and any and all information therein (or in 
any related materials) entirely at their own risk, and for the full terms and conditions concerning use of this Presentation, 
please refer to https://www.jigonline.com/legal-and-copyright/. Continued use of this Presentation constitutes acceptance  
of those terms and conditions.
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