MANAGEMENT OF CHANGE- PROCESS FLOW CHART

Change identification & proposal
submission to Management for
Initial screening

]

Change can be identified by any person (including contractors) for initial
screening.

Purpose is to avoid unacceptable risks introduction in business

Proposal review & evaluation
based on the scope & MOC
Criteria

Proposal
Cancellation

® The MOC Owner will be
nominated by the
management

\Z

Met the
Criteria?

\Z

Nomination of MOC Owner

Criteria:

o Is there a change?
e The change is in scope, i.e., must not be Replacement-in-kind
e Is it required? (Check for HSSE, compliance with local and international

regulations, process requirement, advancement,

e Scope:
e Permanent, & temporary changes related to

Equipment (Hardware / Software) — Equipment replacement - Processes — New
Product - Chemical or Physical properties of product, Procedure - Infrastructure -
Piping / Tanks / Instrumentation - Human Resource - Legislation - Modifications
Others

® MOC review team may be
comprises of people from
Operations, Maintenance,

\%

MOC review Team formation based
on MOC owner’s recommendation

©MOC Owner will be an overall responsible person to manage the entire change
process from start till its closure.
e He / She will be responsible for ensuring that all required resources are being
provided to implement the change
e He / she will also recommend the MOC review team members

HSSE & QA and any subject
matter expert, if required
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Change Assessment by MOC
review team

<
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Delivery of any identified action
and Communication Plan

e Determination of level of Risk Assessment (Initial / Thorough)
e Conduct Risk Assessment (level vary as per change criticality)
e Determination of process hazards & process safety information

Identify the need of updating documents / drawing / P&IDs

Development of procedural & engineering details (if required)

Assignment of tasks to task owners related to:

o Mitigation of all risk assessment findings/ recommendations

o Identification of stakeholders and other parties

o Identification of training and competency requirements

o Final checks, operational readiness or formal pre startup safety review
(PSSR)

o Obtain Management approval to implement change requirements etc.
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Pre Start up safety Review for
final checks

o Deliver identified trainings & address required competency to perform the
task as per change assessment outcome

e Establish the mode of communication

e Communicate all stakeholders about the change

No

v

Authorization to
implement the
change?

\1/ Yes

Change execution under agreed
controls & conditions

-
-

o MOC Owner confirm from Task Owner(s) about completion of:
o Risk Assessment

Procedures

Training

Pre-Start Review Checklist

etc.
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e By Management Representative

No

v

e Temporary change shall have defined timeline i.e., no greater than
Temporary 3 months.

Change?

Yes
V%

Closure Plan development
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Final close out

o Full review required if moving beyond defined timelines.
o Review for the extension of timeframe

s Post Implementation Review




