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To:
Operator / Manager of JV




Re:  [Insert name of JV] (the "JV")

As you are aware a significant number of steps have been undertaken to enhance compliance in this and other Aviation Joint Ventures.  While the diligent implementation of those compliance steps is of paramount importance, it is also necessary to document the enhanced compliance practices that have been and will continue to be adopted in this and other Joint Ventures.

Accordingly following discussions between the Legal Departments of ExxonMobil, Shell, Total, BP, ChevronTexaco and Kuwait it has been agreed that a package of materials that it is recommended each Joint Venture adopts to document the compliance practices that have been and / or are being established would be sent to the operator / manager of each of the Joint Ventures. [Note:  the intention is that the relevant company that operates the JV will send the package of materials and each of the other companies named above will send copies of the materials to their own JV representatives.]

You will therefore find attached in respect of the JV:

1. Resolution under which new procedures may be adopted.

2. Core Principles for the JV.

3. Confidentiality Agreement to be entered into between JV operator and JV participants (proformas for incorporated / unincorporated JV to be used as applicable).
4. Confidentiality Agreements to be used with JV visitors and JIG inspectors.
5. A proforma form of Confidentiality Agreement between the JV manager and the JV operator.
May I ask you to share these materials immediately with your JV representatives / participants.  If they have any questions about their respective head office's concurrence with these procedures they should raise any issues directly with their usual head office contact.

As JV operator / manager may I also ask you to include the adoption of the Core Principles for the JV on the agenda for the next Board meeting with a view to ensuring that they are adopted and the applicable Confidentiality Agreement is signed forthwith. Thereafter it is, of course, necessary that there is rigorous and continuing compliance by the JV with the Core Principles.

Many thanks, in anticipation, for your assistance.

Regards,
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